Preparation

Dave Smalley

We talk a lot about the value of preparation. I am pretty sure that we are going to
continue to talk about it, and continue to act on it, as it is a fundamental of our
success.

Founder | CEO

When I watch sports, the top athletes always seem to have the common thread spoken by the
commentators, the other competitors, and their coaches, espousing on how much harder they work, how
much more fully they prepare than anyone else. It goes for every sport. If you haven’t seen it or heard it,
listen for it, and you will hear it clearly and often.
At the Olympic Trials, in the marathon race, it seemed every competitor praised Amy Cragg, the winner. She
won, she should be praised. But there is more to the story.
Four years earlier she finished in the dreaded fourth position, when they only take three to the Olympics.
Instead of hanging her head, she dedicated herself to improving on her short comings. She moved so that
she could train with the Olympic Trials winner, improved her technique, upped her training, improved her
diet, stretched, and in essence, Amy prepared better than anyone else, including her Olympic trials
champion training partner.
As the race went on, Amy and her training partner ran away from the field and were far ahead of all other
competitors. As they closed in on the finish, Amy was in full stride, but her training partner was faltering.
Amy stayed with her, encouraging her over a few miles, until she just had to run on and win the race.
After the race, Amy was praised for all the “extra” work she had done, that allowed her to win the race. I
got to thinking, was it “extra” work? Or, in reality, was it the work that was required to win, that others
were not willing to do? With that in mind, I am going to suggest that there is not such a thing as extra work
in preparing; simply there is the work that has to be done to be the very best.
I am pretty confident that none of us are going to be preparing to win the Olympic Trials in the marathon,
but we all have challenges that we must prepare to meet. As an example, clearly, if you are someone in
school and you took no time to study, you would not expect to score well on test day. We all must prepare
for whatever our Olympic Trials marathon may be, or be willing to accept that poor test score or result.
Our opportunities come in all sorts of shapes, sizes, and colors: school, business, personal relationships,
sports, and goals just to name a few. Each of these opportunities present a chance for you to put in the
work, the preparation, the time, and the effort to win, to be successful. Prepare for the test, prepare to
win, not just finish in the pack. You are a champion, prepare like one.
Wishing you and yours the
very best of the best.

Respectfully,

Dave

Mel Smalley
I’m sure you’re all familiar with the nursery rhyme “Here is
the church. Here is the steeple. Open the doors and see all
the people”. To me, this means that the people make up the
church; not the four walls and the pulpit…the people.
President

The same is said for our Spectrum family. The buildings and offices, the
warehouses, the trucks we drive, the tents we build, the floors we lay; these are
just things that help us to work effectively and efficiently. YOU are Spectrum.
When our doors opened…SEE ALL THE PEOPLE! I am beyond proud and so
grateful to our Spectrum team for being so patient as we rallied into 2021 and had
the opportunity to put our puzzle pieces together as our doors finally opened
again. The highlight of the year has been to see all the beautiful and handsome
faces we missed in 2020 and to reignite our passion for our company and for one
another.
I truly celebrate the fact that so many of you, extra-fabulous people, rejoined the
Spectrum force. It is because of YOU that our doors can remain open, it is
because of YOU that our clients and customers rejoice in seeing familiar faces; it is
because of YOU, the truest difference makers, that we are industry leaders.
Thank YOU for being THE people…I SEE YOU, and I am ever so grateful for YOU.
“IF I SANG THE PRAISES OF YOUR HARD WORK, I
WOULD LOSE MY VOICE PRETTY QUICKLY”.

In HEART, SERVICE, LEADSERHIP, INTEGRITY,
INNOVATION.

~Mel

YOU

Cindy Nerbun
Happy Thanksgiving to all of Spectrum’s very valued employees and your families!
One of the Thanksgiving traditions I started in my house several years ago is to go around the table at Thanksgiving dinner and
have each person share what they have been grateful for in the past year. To name just a few, I know I will be sharing my
gratitude for my and my children’s continued health & happiness, the love & support of my family, the success I experienced in
my mediation & arbitration business, and for this incredible opportunity at Spectrum afforded to me by Dave, Melanie, Derek &
Tina (thank you!).
I think some things we can ALL be grateful for this year at our Thanksgiving tables are Spectrum coming back “alive” as a
business after some difficult times during the pandemic and, in general, being employed by such a wonderful company where
we get to work with so many terrific people. That is surely something to be celebrated!
I believe gratitude is the key to our experience of abundance and is an enabler of happiness. When we are grateful, we give
thanks for and appreciate what we have rather than dwelling on what we don’t. Being mindful about these things helps us focus
on and celebrate all the good & beauty that exists in our own lives. I am also a firm believer that even in bad moment/situations,
there is always a silver lining to be acknowledged. Mindset is everything!
I realize some may find it difficult to have a persistent attitude of appreciation, however. That’s in large part because we have
been culturally conditioned to focus on what we don’t have, rather than appreciating what do. Jack Canfield shares what he
suggests you can do to help combat this conditioning with the following six simple tips on how to make gratitude – one of the
most important habits of successful people – a natural daily habit so you can attract more joy and abundance into your life all
year long:
1.

2.

3.

4.
5.

6.

Take a few minutes each morning to write down everything you appreciate in life. Starting your day this way primes you
to be receptive and grateful for everything your day will bring and generates an air of positivity that will help inspire
others to want to help you achieve your goals.
Make a conscious effort to appreciate at least 3 people every day. By letting people know how much you appreciate them,
you increase their own sense of appreciation and self-worth and encourage them to pay this positive energy forward to
others. This can be done verbally or written – people love handwritten notes as they can be saved & reread.
Play the appreciation game. Set a specific time each day to consciously appreciate everything you encounter. Maybe on
your way home from work. Appreciate the people you pass, the roads you travel, the cars that let you into the line of
traffic or let you merge into another lane, the fact you didn’t get stuck behind the train & could get home all the sooner,
even the rain that’s nourishing our environment. Look for the good in all situations, even those you’d normally view as
negative. As I said, there’s a silver lining to everything!
Carry a token of gratitude in your pocket to be a physical reminder to practice your daily habit of gratitude when your
mind has drifted elsewhere. Let it remind you to stop, breathe and be mindful of your gratitude.
Don’t forget to appreciate the smallest blessings… the things people most often take for granted. And remember – if we
have food in our refrigerators, clothes in our closets, and a roof over our head, we are better off than 75% of the world’s
population. When we eat three meals a day, remember we are better off than the 1 billion people on earth who eat just
once a day. It’s easy living in a land of abundance such as the United States to take for granted things like clean water,
access to health care, technology of all sorts, quality public education, safety & security, a government rooted in
democracy, and jobs that pay us well for our work. I often remind myself of the vast & extreme poverty I witnessed living
in Brazil for six years, yet also recall that Brazilians are regarded as some of the happiest people on earth, and it was true!
Theirs just is not a culture of keeping up with the Jones’, and it’s a mindset I’ve learned from and held onto in the 11.5 years
since I’ve been back.
APPRECIATE YOURSELF. Appreciate your own positive qualities and achievements. Celebrate small successes just as you
would big ones. We all need acknowledgement, but the most important acknowledgment is that which we give ourselves.

Happy Thanksgiving, everyone!
“Be thankful for what you have; you’ll end up having more. If you
concentrate on what you don’t have, you will never, ever have enough.”
- Oprah

Jim Smalley
Matthew Lepine
David Webster
Keith Haskins
Kim Burke
Alex Manan
Reggie Carroll
Jeramey Laborce
Rebecca Lamey
Vincent Williamson
Morgan Greer
Tanner Figueroa
Jaclyn Foret
Rachel Boyes

Maverick Smalley
Michael Rozier
Carlton Lepine
Jim Smalley
Wess Smith
Maisie Wilkinson
Nick Goodin
Santos Ventura

11/1/2007
11/1/2017
11/8/2011
11/8/2011
11/11/2019
11/14/2011
11/14/2017
11/16/2018
11/16/2018
11/16/2018
11/25/2011
11/28/2017
11/30/2020
11/30/2015

11/09
11/15
11/17
11/20
11/25
11/26
11/28
11/30

11/5 - 11/6

ASTROWORLD MUSIC FESTIVAL

HOUSTON, TX

11/8 - 11/14

HOUSTON OPEN

HOUSTON, TX

11/8 - 11/14

PELICAN WOMEN'S CHAMPIONSHIP

BELLEAIR, FL

11/12 - 11/14

TORTUGA MUSIC FESTIVAL

FT. LAUDERDALE, FL

12/30 - 12/31

LIGHTS ALL NIGHT

DALLAS, TX

Spectrum Connection is a publication of:

Spectrum Head Quarters:
27328 Spectrum Way | Conroe, TX 77385

Mailing Address:
P.O. Box 7130 | The Woodlands, TX 77387
Office | 281-363-0900
www.spectrumconcessions.com
GOLF CATERING & CONCESSIONS | CIRQUE DU SOLEIL | SPECTRUM CATERING
Dave Smalley—Founder & Chief Executive Officer

713.897.8240

dsmalley@spectrumfcs.com

Melanie Smalley—President

713.897.8239

melsmalley@spectrumfcs.com

Cindy Nerbun—People Department

713.897.8260

cnerbun@spectrumfcs.com

Jozlynn Summers—Front Desk Receptionist

713.897.8275

jsummers@spectrumfcs.com

404.621.1334

jrossano@spectrumfcs.com

Maverick Smalley—Vice President

713.897.8233

msmalley@spectrumfcs.com

Tyler Fredricksen—Operations Director

713.897.8266

tfredricksen@spectrumfcs.com

Kezia Callahan—Director of Retail Sales

713.897.8265

kcallahan@spectrumfcs.com

713.897.8232

mmartinez@spectrumfcs.com

713.897.8234

sfitzpatrick@spectrumfcs.com

713.897.8245

sgatchell@spectrumfcs.com

713.897.8262

jsmalley@spectrumfcs.com

617.692.0011

jreed@spectrumfcs.com

Ruben Garcia—Operations Manager

713.897.8242

rgarcia@spectrumfcs.com

Frank Norgan—Warehouse Manager

713.897.8268

frank.norgan@spectrumfcs.com

Derek Mills—Chief Financial Officer

713.897.8257

dmills@spectrumfcs.com

Tina Smalley—Corporate Controller

281.466.3604

tyoung@spectrumfcs.com

Kim Smidlein—Accounts Payable

713.897.8254

ksmidlein@spectrumfcs.com

CORPORATE HEADQUARTERS

WICKED WHISK CATERING
Jeannelle Rossano—Vice President of Catering
MUSIC FESTIVAL DIVISION

GOLF DIVISION | STAFFING | VENDORS
Missie Martinez—Vice President of Administration
Sharon Fitzpatrick—Volunteer Coordinator &
Recruitment
ARTIST & TOUR CATERING
Shelley Gatchell—Vice President

STADIUM DIVISION | ICE RINK MANAGEMENT
Jim Smalley—Manager
THEATER DIVISION
Jason Reed—Vice President
WAREHOUSE | RENTALS

ACCOUNTING

