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Conflict
Recently I was presented with a problem by an associate. This associate was at odds with another associate regarding a relatively simple
disagreement. Both had dug in and would not budge in their position. There had been conflict before between the two, and I believe that each were
predisposed to be unaccepting of each other’s opinions or position.
Further fueling the situation is the human nature to fear to be wrong. If you really think about it, how many times is an opinion wrong? Agreed that
there are varying degrees of right, but why fear being wrong, unless perhaps you are piloting a rocket ship or something!
If one is wrong, so what? By definition, people that fear being wrong are unaccepting of others opinions and positions. They are self-centered and, to
that end, they surround themselves with “yes” people, and people of a like mind.
In our deeply divided country this is all too apparent. We see it all the time. People only consuming the news that coincides with their point of view, is
a most obvious observation. How boring! How can anyone grow or come to any enlightenment without entertaining alternative points of view? How
can a company evolve if it only follows one unquestioned voice that is never challenged. It can’t. It doesn’t work.
Back to our disagreeing friends. You see, these two look at each other with a heart at war, rather than a heart at peace. They see each other as
objects rather than people. I learned about a heart at war and a heart at peace in a book I read titled, Anatomy of Peace. I gained some good personal
insights from that book.
Another segment of the book speaks to “The Circle of Collusion”, and that is what our friends find themselves in…a circle of collusion. Neither party
giving in, each repeating their same rhetoric comments and not listening to the other, and around and around they go. The more each protests the
other, the more they argue, and the more they provoke the other to escalate the disagreement. Each person acts in a way that invites more division.
They are actually making a conscience effort to make the other as miserable as possible and, of course, the boomerang affect is in full play. They are
actually making themselves more miserable.
These two need to make a choice, a committed choice, to see each other as people, not an object of blame. They do not need to correct each other,
they need to correct the problem. They need to spend less time dealing with things that go wrong, and more time helping things to go right.
It only takes one person to start helping things to go right, one person to see the other as a human being, not an object. That is when that vicious
circle is broken. Acknowledging that nothing is absolute, and compromising just a little bit, will result in breaking the circle. One person commits to
seeing another point of view and that influences both parties to change, to see each other as people, and to listen.
My suggestion to our associate was to approach their perceived adversary with a heart at peace. To ask their counterpart for a fresh start. Going as
far as introducing themselves and “pretending” that they did not know each other, in essence asking to restart the relationship, carrying no baggage
from the past.
It was time to start over fresh, and so they did. They talked to each other like people, listened to each other, and found that while they had different
opinions, they shared the same goals, and that their paths were not that far apart. Once they looked for each other, they could see each other and
where they were going.
How do you resolve conflict? Consider approaching such a situation with a heart of peace, seeing your opposer not as a combatant, but as a person.
Be the bigger person, give some room and see how far it goes. Please enjoy the beginnings of the holiday season. Be sure those close to you know
how you feel about them. Express yourself. Please know that YOU are valued and appreciated.
Peace and Grace,
Dave

Founder | CEO

President

A diamond in the rough. I am sure we have all heard this reference. What
does it really mean? It means that a person or thing has exciting potential in
what they do and with a little work could be something really great.
Think of a literal diamond. When it is first taken from the ground, it is not in
the final, polished state that it will be when it is finished. In its natural state, it
is still beautiful and amazing!

We have all been a diamond in the rough at some point in our lives. Perhaps
someone, or some experience, came along and influenced you in a way that
allowed your true talents and potential to shine!
Let us all remember our own diamond in the rough days and champion those
around us to achieve their success with the right care and polish.
Remember, a jewel, unless polished, will not sparkle.
In Heart, Service, Leadership, Integrity, Innovation.
Love,
Mel

Benefits News from the
People Department
FSA Limit
Increase

HSA Limit
Increase

Dependent
Care FSAs

Open
Enrollment
2023

Health Flexible Spending
Account (FSA) annual
contribution limits will
rise in 2023 to $3,050 per
year, up from $2,850 in
2022

Health Savings Accounts
will also get a boost in
2023.
Individual HSA
contribution limits will go
up by $200 in 2023 to
$3850,
and
family
contribution limits will
rise by $450 in 2020 to
$7,750.

Dependent Care FSA
contribution limits will
remain the same for
2023, with a $5,000 per
household max for single
tax-payers and married
couples filing jointly, or
$2,500 for married people
filing separately. Married
couples have a combined
limit of $5,000.

We are in the final stages
of preparing for Open
Enrollment 2023 and
anticipate an enrollment
period of sometime in
mid-November to early
December.
We are
anxiously awaiting being
able to share the
improvements to our
plans
&
employee
premiums with you soon!

Maximum
carry-over
amounts will also rise to
$610/year, up from $570.

401k Match
Did you know that Spectrum
offers a company match to your
401k contributions? The first 3%
of the income you contribute to
your 401k will be matched by
Spectrum at 100%. The next 2% of
your contributions will be
matched at 50%. This means that
if you contribute 5% to your 401k,
Spectrum will contribute an
additional total of 4% to your plan
(that’s free money to you!),
making your total contribution
rate
9%.
Log
in
to
www.mykplan.com to make
changes to your plan.

Cash-Pay Pricing for
Imaging? YES!
If you are in need of any sort of
imaging such as xrays, MRIs, CTs,
etc, the People Department
highly
recommends Green
Imaging. This facility provides the
same
top-quality
imaging
technology, but at cash-pay
prices. Even if your doctor refers
you to a local hospital for
imaging, you can still request to
have your orders for imaging be
sent to Green Imaging. It will
save you LOTS of money! For
more information, contact the
People Department at 713-8978260.

Urgent Care vs ER visits
Need health care asap, after-hours
or on weekends? We recommend
you visit an Urgent Care center,
unless it is a serious emergency
necessitating an ER visit. Please
see the list of Urgent Care
providers below that are near the
Spectrum HQ location where you
can get great care and pay MUCH
LESS! All of the Urgent Care
facilities on this list bill as urgent
care and not as an ER, as some
“urgent care” providers do.

❖ Next Level Urgent Care – (281)783-8162
25750 Kuykendahl Rd, Tomball, Texas 77375

❖ Texas Children’s Urgent Care – (281)-417-0870
4775 W Panther Creek Dr Ste 300, The Woodlands, Texas 77381

❖ Conroe Doctors Urgent Care – (832)447-7123
17002 Gleneagle Dr S, Conroe, Texas 77385

❖ Access Urgent Care – (713)559-6924
25321 Interstate 45, Spring, Texas 77380

❖ Pediatric Urgent Care – (281)367-0010
❖ Urgent Clinics Medical Care The Woodland – (936)632-3605
1640 Lake Woodlands Dr, The Woodlands, Texas 77380 3600 FM 1488 Rd Ste 200, Conroe, Texas 77384

401k and IRA Contribution Limits
Will Jump Up in New Year

401k Changes

Roth IRA Changes

• Workers may contribute up to
$22,500 pretax to their 401(k) in
2023; this is a $2,000 jump from
the current $20,500 limit.

• Contribution limits for Roth IRAs
in 2023 will rise to $6,500/yr, up
from $6,000 in 2022.

• Those 50 & older will be
allowed to contribute up to
$30,000/yr in 2023, which is a
$3,000 boost from 2022. This
includes a $7,500 “catch-up”
contribution max, up from
$6,500 catch-up in 2022.
• Contributing more may help
you give yourself a tax cut!

• Those 50 & older can make an
additional
$1,000
catch-up
contribution to an IRA

Simple IRA Plans
• Employee contributions to
simple IRA plans will rise to
$15,500 in 2023, up from $14,000
in 2022.

To make changes to your 401k elections, log into your account at
www.mykplan.com. If you have not logged into your account in awhile,
please note that ADP has likely suspended your account for security
purposes. To regain access to your account, please call Participant
Services at 1-800-697-7526 to request your account to be unlocked.
Requests are processed overnight, and access will be granted the
following day.

How did you get introduced to Spectrum?
As luck would have it, not actually thru Spectrum but by a very chance encounter on
a personal work vacation in Mexico. Not to make a long story longer, but at that
time (2003) I worked for a large salon company in Canada called Chatters Salons –
twice a year the company would invite employees on an educational “work”
experience; in January it meant the tropics (well, because Canada in January), and in
August it was the best to float on a houseboat for a week (who doesn’t love lake life
in the summer). While in Cancun in 2003, about 50 of us Canuckies flew from all
points of Canada to sunbake and have some fun and enjoy the end of what was a
very busy December for holiday hair and galas. A gal from one of the salons in the
Okanagan region had a friend named Randy – Randy in turn had a friend named Von
that lived in Houston. Randy invited Von for the weekend of our work trip – can I
bring a friend? Sure, that friend turned out to be a guy named Mike Ramirez.
Fast forward some time, Mike and some of the team went to Vancouver to be on a
Cirque du Soleil tour – and I lived in Victoria (Vancouver Island), I made it a weekly
getaway to find a way to visit him and eventually one trip I left Vancouver with the
team, drove all the way to Houston to hop on a flight to go to NYC for a music
festival on Randall’s Island. I was introduced to a lot of the team, and began life on
the road with a nice guy who hasn’t left my side and we continue to ride the roads
together! Radios and finance were my beginnings…

When did you start and what is your role at Spectrum (has it changed
over the years)?
I don’t know my official start date, but lets say July 10, 2007 is a good day to
begin. Right after our wedding of the year on Salt Spring Island, I crossed the
border with all my possessions and began life in the US. I have learned a lot of the
years of the do’s and the don’ts – and the hey don’t do that!! I have a lot of fun
within the production element of catering, mainly within our custom Wicked Whisk
Catering where everything we do is meant to be different, fun and
challenging. Food design, presentation and creativity is really something I’ve never
been part of other than my time in retail and merchandise life – not the same but
similar in a way. Seeing a guests vision from paper to the actual live event is
something really neat to see and its’ that WOW factor that really makes it
fun! Production and event management isn’t easy, but we all know we work hard to
find our edge everyday, that I see and feel really means to change peoples lives and
experiences from something else they’ve felt in a food and beverage aspect. We eat
with our eyes #eatertainment !

What do you love most about your job?
What do I love most about my job? Being in the company of some really great
people who thrive with the same determination to get it done, learn from one
another and support the vision – heck no, it’s not easy, but together we have a lot of
talent, experience and grit! Passion plays a big part in what we do, you have to love
what you do in order for the work to show thru and it does, like I said it’s the
people! Food is life, and we handle that part everyday with the common goal to not
just feed, but give our clients the experience that they want! To them that’s all that
matters!

Tell us about your family!
Ok, we need a whole separate page for this part! I’ll keep it as light tight and bright as I can, I have a two-part story of my family. If
you haven’t figured it out, I’m Canadian – lived my life in Manitoba, Ontario and British Columbia. Raised on Vancouver Island in
Victoria, also in Vancouver, Okanagan and eventually on Salt Spring Island – I am all about B.C.! I have a birth family that is from the
Northwest Territories that I stay connected with – I was adopted from them to my family that raised me on the island. My adoptive
parents were Ketty and Phil (Hughes), they lived and worked to support us and my ever growing need to keep active (figure skating,
gymnastics, dance, arts, biking, swimming, all the things kids need to do!). I am an only child with the exception of my birth family –
where I was in fact NOT an only child.
Being stateside I have Mike – he’s a true sport of keeping up with Dianne, he supports a lot of what I do, we do and life is better with
him. We’ll move along into a bigger space from our apartment eventually and see what life down the road holds. The Mike & Dianne
show began in Mexico in January 2003 and almost 20 years later I’m still here to annoy and bug the snot outta him, love ya!

What are your interests when time permits away from our crazy world?
Sometimes you just need to stop, sleep and let the luggage sit for a minute. Getting yoga back in my life is something that really
means a lot to me, and trail walks and a bit of running (to the wine store that closes in 5 minutes)…catching up with friends, making
that phone call – getting on a video chat with some of my friends back in BC helps me to chill and, doing something as simple as going
to the movie theatre, brunch with your hubby – its mental health that calms one down and keeps you sharp so you can keep your edge
until you pack the bag again.

Why Spectrum?
I have no comparison – I’ve enjoyed the fifteen years here and always seem to see something new that sets us apart from whomever
else is out there! Whether we get it done first, or are waiting on others, we make a plan see it thru and get it done. We have some
pretty incredible people on our team across the nation and across the border – the strength of all of us makes it something to be
proud of, we can confide in and have those brain storming sessions with and also the confidence we support each other for one
another.

Do you have a favorite event, if so, which one and why?
Canada! Any event that takes us across to the MotherLand is always my favorite! This one is a hard choice – but I am oddly going to
say Colonial in Fort Worth! There’s something about the golf course, the neighborhood and charm that Forth Worth has that I
admire. The tournament in itself is a doozy for those who have experienced it – that is for sure. The tournament folks are a fun
bunch, and some of them are Canuckies too! It also turns out to be the Mike & Dianne wedding anniversary tournament – so that could
be part of it?!! 😊

Hello Spectrum! My name is Jessica Kravtsov, and I'm very excited
to be joining the team as a Venue Accountant. I'm a native
Houstonian and graduate of University of Houston with a degree in
accounting. I have over 15 years of experience in accounting in
various industries.
Throughout the 2000s, I moonlighted as a house/techno DJ in the
local dance music scene. I met my husband, John (also a DJ) when
he booked me to play a gig in Cleveland, Ohio. He eventually
relocated to Texas, we've been married for 11 years, and have two
awesome sons, Miles (10) & Glenn (7).
I enjoy learning new things, reading non-fiction books, hiking,
biking, music, plants, and cooking Russian food. I look forward to
contributing to this wonderful company and getting to know
everyone.

Hi! I’m Rothavy, but you can call me Thavy! I’m
delighted to be the new Venue Accountant! I
graduated from University of Houston with my BS in
HR and while finishing up with those classes
discovered/fell in love with accounting. So, after I
graduated, I decided to go back to school to get my
accounting certificate. I have over 4 years of
accounting experience in the home building and
hospitality industry. My husband and I recently
moved to Montgomery, TX with our daughter, Luna
and two dogs Luke and Phoenix. In my spare time I
love to work on DIY & Home Improvement projects
and spending time outdoors with my family. I look
forward to meeting everyone and I’m so thrilled to
be part of the Spectrum family!

Christian Ventura
Maverick Smalley
Michael Rozier
Ruth Moran
Carlton Lepine
Isabella Avellanet
Jim Smalley
Maisie Wilkinson
Nick Goodin
Santos Ventura

November 7th
November 9th
November 15th
November 16th
November 17th
November 19th
November 20th
November 26th
November 28th
November 30th

Jim Smalley
Matthew Lepine
Keith Haskins
Kim Burke
Alex Manan
Cierra Hancock
Vincent Williamson
Jeramey Laborce
Rebecca Lamey
Xenia Romero
Morgan Greer
Tanner Figueroa
Rachel Boyes
Jaclyn Foret

11/1/2007
11/1/2017
11/8/2011
11/11/2019
11/14/2011
11/15/2021
11/16/2018
11/16/2018
11/16/2018
11/22/2021
11/25/2011
11/28/2017
11/30/2015
11/30/2020

Event

Location

Date

The Houston Open

Houston, TX

November 7 – 13

Pelican Women's Championship

Belleair, FL

November 7 – 13

We Are One Festival

Houston, TX

November 12 – 13

Lighting of the Doves

The Woodlands, TX

November 19

Lights All Night

Dallas, TX

December 29 – 30
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GOLF CATERING AND CONCESSIONS | CIRQUE DU SOLEIL | SPECTRUM CATERING
Dave Smalley - Founder & Chief Executive Officer
713-897-8240
dsmalley@spectrumfcs.com
Melanie Smalley - President
713-897-8239
melsmalley@spectrumfcs.com
CORPORATE HEADQUARTERS
Cindy Nerbun – People Department Director
Dianna Blasingame - Payroll
Jozlynn Summers - Front Desk Receptionist

713-897-8260
713-897-8265
713-897-8275

cnerbun@spectrumfcs.com
dblasingame@spectrumfcs.com
jsummers@spectrumfcs.com

WICKED WHISK CATERING
Jeannelle Rossano - Vice President of Catering

404-621-1334

jrossano@spectrumfcs.com

MUSIC FESTIVAL DIVISION
Maverick Smalley - Vice President
Tyler Fredricksen - Operations Director
Morgan Greer - Director of Retail Sales

713-897-8233
713-897-8266
713-897-8244

msmalley@spectrumfcs.com
tfredricksen@spectrumfcs.com
mgreer@spectrumfcs.com

GOLF DIVISION | STAFFING | VENDORS
Missie Martinez - Vice President of Administration
Sharon Fitzpatrick - Volunteer Coordinator & Recruitment

713-897-8232
713-897-8234

mmartinez@spectrumfcs.com
sfitzpatrick@spectrumfcs.com

ARTIST & TOUR CATERING
Shelley Gatchell - Vice President

713-897-8245

sgatchell@spectrumfcs.com

STADIUM DIVISION | ICE RINK MANAGEMENT
Jim Smalley - Manager

713-897-8262

jsmalley@spectrumfcs.com

THEATRE DIVISION
Jason Reed - Vice President

617-692-0011

jreed@spectrumfcs.com

WAREHOUSE | RENTALS
Ruben Garcia - Operations Manager
Frank Norgan - Warehouse Manager

713-897-8242
713-897-8268

rgarcia@spectrumfcs.com
frank.norgan@spectrumfcs.com

ACCOUNTING
Derek Mills - Chief Financial Officer
Tina Smalley - Corporate Controller
Kim Smidlein - Accounts Payable

713-897-8257
281-466-3604
713-897-8254

dmills@spectrumfcs.com
tyoung@spectrumfcs.com
ksmidlein@spectrumfcs.com

