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To Give
 
December, the last month of the year, is often depicted by an old bent over man…and no,
that is NOT me! December is however, a convenient time to reflect on the year that was. I
ask myself, how did I perform in 2022? More directly, how did I do as a person? 
 
I consider myself a forward thinking / forward looking person, not really one that
looks back; however, sometimes looking back can help one gain perspective going
forward. We can always reflect on the pluses and minuses of the score card of
business, but taking stock of our personal scorecard has much greater legs. 

Reflecting back on the year that was, I need to really look at myself to determine if I was more of a giver or more of
a receiver / taker. Was I a teacher or just a doer? To paraphrase, “give a man a fish and feed him for a day, teach a
man to fish and feed him for a lifetime.” I have hopes that I was able to focus on teaching and coaching my
associates, more often than directing them. 

 I ask myself, “was I compassionate and understanding?” When someone hit a rough patch was I able to be the one
they came to? The reality of it is, more times they went to Melanie. She has outstanding and consistent compassion
for others. I need to pattern myself more in her likeness. I can certainly grow in this area. 
 
Did I share myself with others? It can be easy to share one’s resources with others, but that is a fleeting moment.
Sharing of one’s self is an entirely different ball game. Loving unconditionally is an admirable quality and one I
aspire to. You may laugh, but I sure would like to love in the same unconditional way a puppy does when you walk in
the door. Now that is unconditional!
 
Did I listen to others, or did I just hear them talking? Did I hear and value their thoughts and opinions, or was I simply
formulating my next thought before they had even completed their verbal thoughts? I can get caught up in being
busy, and think I don’t have time to listen. When I do that, it makes people feel less than. Everyone is important and I
must make time to listen, focus, and hear them. 
 
Without question I am not lacking in areas to improve upon in the coming year. I have challenges to be a better me.
My goal each and every day is to be a better person today than I was yesterday. I probably fail 7 or 8 times out of
10, but I am not giving up. I can and will evolve, and grow to create a better atmosphere or light surrounding me. By
doing so, I can change other’s lives in a positive way. I can be, and aspire to be, that guy.
 
During this holiday season, maybe you might choose to do some reflecting of your own? With just a little thought,
our human flaws become apparent. We can do so much for others by spending some effort on ourselves. 
 
Happy holidays to all! Join me in aspiring to extend this giving season to year around, through our actions and love.
Together we can light the world. By giving, we receive so much more as a person than receiving. Cheers to a great
2022, and raise a toast to all that 2023 will be. 
 
Peace and Grace, 
Dave

Dave Smalley

from the desk of:



Much love,
Mel!

As we approach 2023, I am
reminded of the many blessings of
this year. It is easy to get lost in the
day-to-day grind and today I am
reflective of how precious time is,
how precious family and friendship
is, how blessed we are to have work
we love and work that provides us
the means to support our families
and ourselves. 
 
Here is a short prayer I want to
share. It is my hope that this prayer
is received with an open heart, as I
know not everyone is a believer, but
we are certainly all grateful for the
many blessings we receive from our
collective work and efforts.
 
Looking forward to 2023, may you
all be abundantly blessed and pay it
forward to those less fortunate. 
 
In Heart, Service, Leadership,
Integrity, Innovation.

Melanie Smalley
from the desk of:



News from the 
Payroll 

Department!

End of the year is quickly approaching!
 
That means it is nearly time for the annual distribution of employees’ W-2 forms
and there are 2 options available :
 
1.Electronic W2 signup: 
     a) HR&P uses a 3rd party vendor to mail and electronically deliver W2 forms.
Please be sure to sign up for electronic W2s if you do not wish to have a hard
copy form mailed to you using the following instructions and the 7-digit company
code IS2007. If you have signed up in the past, you will continue to receive an
electronic W2 and do not need to sign up again.
2.Mailed:
     b) If you do not sign up to have your W-2 delivered electronically, it will be
mailed to you at the address currently on file with HRP. Please log into the HRP
employee portal and confirm that your address is up to date. If not, please correct
it via the HRP portal or email your new address to the People Department at
HR@spectrumfcs.com. 
 
Please reach out to Ana, Dianna, or Cindy in the People Department if you have
any questions or concerns! Happy Holidays!

mailto:HR@spectrumfcs.com
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